Helpful Hints for Conducting a Long Ride.
PLEASE REMEMBER – The goal is to have fun and be safe riding with your friends.  Most experienced riders will already follow many of these hints.  They are provided to help you have more fun riding and less worries leading.  Adapt them as the situation dictates. 
BEFORE YOU START THE RIDE:
1. Each person should have an “ICE” card on their person, on their bike, AND provide you with a copy as the ride leader.  Your copies are to be shredded upon returning home. 
a. An ICE card is available on the TRA website on the Dashboard or they can create their own wallet size card.
b. The ride leader and several other “helpers”- the sweep or “tail gunners”, assistant ride leaders, etc- should have, at a minimum, personal cell phone numbers and an emergency contact for each participant if a copy of the ICE card is not provided.
2. Give a written itinerary to each rider so they can find you if they get separated. 
3. For how and what to pack for a long ride, checkout the AMA at www.americanmotorcyclist.com 
or the Motorcycle Safety Foundation at www.msf-usa.org for tips.
4. Encourage ALL riders to review Helpful Hints for Individual Riders (on this website) which includes group riding protocol, as well as the Motorcycle Safety Foundation pdf with graphics on staggered riding formation and hand signals:   https://www.msf-usa.org/downloads/group_ride.pdf 
5. Make all aware of YOUR group riding guidelines such as: 
a. Does the group have to maintain the original formation sequence? 
b. Can riders pass other riders, or change position during breaks? 
c. Can groups or individuals do their own thing after notifying you personally? 
d. Is it OK for some riders to pass the formation to ride faster in the “twisties”? 
e. Flexibility is usually best, but let them know of changes before starting the ride.  
f. This list is not comprehensive. Delete or add your own thoughts, concerns, rules, etc. as you feel appropriate.
6. Tell participants to do a SAFETY INSPECTION of their bikes prior to departure, and that you reserve the right to request any unsafe bike not ride with the group until proper repairs, tire replacements, etc. are completed. An unsafe motorcycle can involve multiple motorcycles in the event of an accident.
7. Request that all riders arrive BEFORE departure time with gas tanks and stomachs full ready to ride.
WHEN YOU START THE RIDE:
1. Meet at the predetermined starting point and time with gas tanks and stomachs full.  Encourage a restroom break just before arrival.
2. Visually inspect every bike paying special attention to tires. (Either you or someone you can rely on.)  Confirm with the rider that he/she is aware of issues or concerns. 
3. Determine how the ride leader(s) and tail-gunner(s) will communicate while riding:
a. CB radios?
b. Bluetooth?
c. If neither is possible, detailed communication of the itinerary before starting and at every stop is important!
4. Review safe group riding procedures such as:
a. EACH RIDER IS ULTIMATELY RESPONSIBLE FOR HIS or HER OWN SAFETY.
b. Set a few basic hand signals.
c. Discuss your stagger formation. (2 seconds behind the bike directly in front of you, 1 second behind the staggered bike.)
d. Double up at lights, stop signs, etc.
e. Single file in the ‘twisties’.
f. Maintain speeds with surrounding traffic.
g. Have experienced group riders leave some space for traffic to move through your formation.
h. IMPORTANT:  When passing, especially semis, increase your speed and maintain your increased speed to create plenty of space for the following bikes to pull back into your lane. 
i. Don’t pass vehicles when an exit or turn is within 4 or 5 miles.
j. Everyone should always use turn signals.
k. Have a designated tail-gunner.
l. If the group is large consider dividing the group into smaller groups-  6 or 7 bikes being optimum- with an assistant leader and tail-gunner in each group as needed.
m. Group slower and faster riders into slow and fast groups. (Many will do this on their own.)
n. Have the faster riders leave first.
o. Recommend bikes with loud pipes ride in the back.
p. Keep your least experienced riders in mind.
q.  Address the “slinky” effect and how to avoid it.
r. Discuss the day’s itinerary.
s. NEVER LEAVE ANYONE BEHIND!!!!
t. Anything else you can think of to make the trip better for you or those that are tagging along.
u. Again, this list is not comprehensive.  Delete or Add your own thoughts, concerns, rules, etc. as you feel appropriate. 
5. Have a prayer!
EACH DAY:
1. REPEAT 1 through 5, reviewing any “safe group riding procedure” as needed.
OTHER THINGS TO CONSIDER: 
1. Be cognizant of the inevitable bike that has a low mileage range.  Small tank, and or, bad mileage. If you stop every 90 to 100 miles this shouldn’t be a problem.  Besides, all of us “old” riders will need a rest break anyway.
2. Express lanes:  Some states don’t allow motorcycles with trailers in the Express Lane.
3. When do you stop for rain gear or do you ride through it hoping it will end before becoming soaked?
4. If the tail gunner reports that one of the group is pulling over, the leader should do one of the following:  
a. (1) pull the group over until the tail gunner reports what the circumstance is. 
b. (2) Keep going with the understanding/communicating to the tail gunner and the rest of the group, where the group will be waiting ahead.
5. The ride leader, especially in traffic, should announce lane changes and exits on the CB or Bluetooth and with hand signals.
6. The ride leader also announces and points out dangers, debris on the road, etc. 
7. The tail-gunner should announce and signal fast approaching vehicles about to pass the formation.  (Advise the tail-gunner to exercise discretion so as not to unnecessarily alarm fellow riders.)
8. If a bike goes down, the leader, tail-gunner, etc., should pull over safely and help with traffic control and overall safety of the group and the downed rider(s).  Have someone lead ALL bikes not directly involved with the site-safety to a safe location to wait or send them on to the daily destination. DO NOT have them “mill” idly around the accident site.  
9. CBs front and back are almost indispensable necessities that are difficult to work around.
10. Allow/encourage impatient riders to do their own thing and meet the group at dinner time.
11. Meet with the group at dinner or the end of the day to announce the next day’s departure time and itinerary.
12. Set YOUR group Sunday riding policy. (Traveling on Sunday is an individual decision. The TRA suggests riding only when necessary.)
 MUCH GOOD IS BROUGHT TO PASS BY PATIENCE AND LONG SUFFERING.
